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Women sowing the
seeds of change in
challenge to male
bastion of farming
S

ince the Second World War,
when tens of thousands
of females worked on the
land milking cows, harvesting crops
and labouring, women have played
a crucial part in the success of our
agricultural industry. But why has it
gone unnoticed for so long?
According to the Scottish
Agricultural Census 2018, 66,600
people work in our sector, and more
than a third, 38 per cent, are female.
This demonstrates that women
continue to carve rewarding careers
in agriculture and this must be
encouraged as the sector struggles
to attract and retain young talent.
As the organisation representing
more than 16,000 farmers in Scotland, and the organisation behind
the Royal Highland Show, we see
first hand the fantastic contribution that women make to the sector.
Frombreedingtheﬁnestlivestock,to
runningsuccessfularablefarmsand
pioneering diversification, women
areanimportantpartoftheskillsgap
solution that ensures we cultivate a
thriving and sustainable future.
As part of the RHASS’s charitable
remit to promote and protect the
interests of farmers in Scotland, we
have long championed inclusivity in
our industry.
From the provision of grants and
awards, to celebrating success and
having a long-running strength
of women on the RHASS board –

Heritage
railways
are getting
steamed
up over the
future of their
coal supply
As production falls in the UK
it may have to be imported,
says John Yellowlees
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Alan Laidlaw celebrates the
female pioneers who are
changing the face of modern
agriculture
who were the early pioneers of the
thriving Women in Agriculture
group – we continue to ensure that
the contribution of women to the
industry is promoted and celebrated at every turn.
However, more needs to be done.
A recent report by the Women in
Agriculture task force set up by the
Scottish Government has found that
women’scontributiontotheindustry
can be undervalued, downplayed, or
simply go unseen.
A series of recommendations have
been put forward that aim to ensure
that not only do women have access
to skills development opportunities
to enable them to succeed in their
business, but that they are also given
the opportunities to progress in the
workplace with suggestions that
there should be quotas to boost the
representation of women on farms.
Clearly,thisisanissueforthesector,
and we must work hard to root out
sexism and prejudice. Our industry
is not alone. Whilst there has been
some progress in advancing women
in leadership across all sectors, a lot

W

hen the use of steam
power on Britain’s
railways ended in
1968, the notion of heritage rail was
unknown. No one foresaw the huge
role that heritage railways would
cometoplayinBritain’srailwayscene
today.
WhetherattheBo’nessandKinneil,
Caledonian Railway, Royal Deeside, Strathspey or elsewhere, steam
provides the magic attraction at the
heart of the heritage railway appeal.
Around13millionvisitorseveryyear,
many from overseas, help the sector
generate an estimated £400 million
for the UK economy. Not to mention
the value heritage rail provides in
terms of direct employment, skills
training, education and development.
But the sector is under threat.
Government strategy will see an end

remains to be done – a quarter of the
FTSE 350 have only one woman on
their board.
As a traditional profession, we
are challenging historical cultural
views that held men as the heirs to
agricultural businesses. However,
as technology, artiﬁcial intelligence
androboticsisdrivingafundamental
shift away from the physicality of the
role,wearenowseeingmorewomen
leading strong farming businesses.
However,forthoseofusinthesector,
we know this has been the case for
decades – it just often goes unseen.
Clearly, limiting the opportunities
for women can only limit the opportunities for our sector overall and to
remainathrivingindustry,talentand
enthusiasmarerequiredinwhatever
form they come.
It is well known that increasing the
diversity of perspectives has been
shown to improve decision-making,
with studies revealing that women
approachproblemsindifferentways
from men and are naturally more
collaborative and generally better
communicators. Our industry can
totheuseofcoalforpowergeneration
andhouseholdheat.Ofcourse,steam
locomotives burn coal. Indications
from Government, that heritage rail
will be able to continue to burn coal,
go some way to reassure heritage
railway operators, and their trade
body, the Heritage Railway Association.TheHRA’schiefexecutive,Steve
Oates, says: “Being able to continue
using coal is good news. But we may
not have access to the right kind of
coal, and if we do, it may come at a
very high price.”
TheUKstillburnseightto12million
tonnesofcoalayear,butthisismainly in pulverised form for the power,
steelandconcreteindustry.Thesized
and lumped coal, on which heritage
steam depends, is only a tiny part of
the coal used in the UK. If the government removes the need to produce
coal for the domestic market, the

0From breeding the finest livestock, to running successful arable farms while

pioneering diversification, women are an important component of filling the skills gap in Scottish agriculture

suffer from a disconnect between
producer and consumer, so having
strong communication skills and a
willingness to engage is becoming
even more important.
Without doubt the best advocates for women are other women –
mentors who act as role models for
those starting a career in our industry, which is why RHASS and its
industry partners are championing

those women who have created the
opportunity for advancement in our
industry.
The RHASS programme of grants
and awards is designed to provide
inspiration and opportunity to all
those,whethermaleorfemale,inthe
earliest stages of their career so they
can shape their own futures.
Theissuesfacingagriculturehavea
substantialimpactonpeopleandthe

planet,soweneedtocultivatetheideasandtalentsofeveryone,regardless
of gender, to solve these issues and to
celebrate the successes throughout
our rich industry. Scotland has the
answerstosomeofthefoodchallengeswecurrentlyface,soweneedtoget
that positive story out there.
Our industry has seen signiﬁcant
changes over the past few decades
and the rate of change continues to

accelerate. We need the brightest
people in positions of power to drive
sustainable change.
This is why RHASS will continue to
celebratetheinﬂuenceofthewomen
shaping the future of farming and
showcase the incredible opportunitiesavailabletoallthosewhojointhe
farming community.
Alan Laidlaw, chief executive at
RHASS.

heritage movement will become the
only major user of lumped coal. The
quantitiesneededwillbetoosmallto
justify continued production by UK
producers.
Coal used by the UK’s heritage
railways represents less than 0.0025
per cent of total UK consumption.
SteveOatessays:“Ourconcernisthat
onlytwomilliontonnesoftheeightto
12 million used in the UK is mined in
this country and there are no plans
to grow any of these sites, or to open
new ones.
“If UK production ceases, we’ll be
totally reliant on imported coal. An
unintended consequence of that is
increased CO2 production.”
The Heritage Railway Association
cites data showing that every tonne
of coal transported from Russia to
theUKcreatesmorethansixtimesas
muchCO2asdomestically-produced

coal. “That’s not reducing CO2 emissions,’saysOates.“That’smultiplying
them – and then offshoring them.”
In a House of Lords debate on
heritage railways, Culture Minister
Lord Ashton said “We are working
carefully to consider how we might
achieveasuccessfulbalancebetween
enhancingenvironmentalandpublic
health protection and ensuring that
the UK’s heritage vehicle industry
andindeedheritagehousesthatburn
coal grates continue to thrive.”
Scottish Cabinet Secretary for
Transpor t Michael Matheson
acknowledged that since the closure
of Longannet Power Station there
was no longer a large user of coal to
support local production.
The pathway of our energy system
achieving net-zero carbon by 2045,
he said, would not support a role
for coal to make a comeback. But he

agreedontheimportanceofheritage
railways both as an historical educationaltoolandalsoasatouristattraction, and believed that the sight of a
working steam train making its way
throughtheScottishcountrysidehad
a wonderful and romantic appeal
that was difﬁcult to beat.
The heritage railway sector uses
around 26,000 tonnes of coal a year.
A single modest colliery could meet
those needs. But it remains true that,
without numerous coal-fired power stations, and many thousands
of household coal grates, the UK’s
long-establishedandgeographically
comprehensivecoaldistributionnetwork will cease to exist.
Even with the present supply
chain in place, coal at around £170
per tonne costs heritage railways as
much as 7 per cent of turnover. Just
a modest increase in transport costs

alone could see that percentage tip
into double ﬁgures.
Of all the UK’s CO2 emissions,
heritage rail produces just 0.02 per
cent.That’satolerableamount,given
theconsiderablereturnsheritagerail
brings to the UK economy. Even so,
the industry isn’t complacent.
“Awareness of emissions is very
high on the industry agenda,” says
Steve. “It results in measures like
preheating boilers, better ﬁring and
driving techniques, and lower mileages – they all contribute to CO2
reduction.”
Much work is going on in terms of
offsets, from tree planting to solar
powerinstationsandbuildings.Planningforano-coalscenariocontinues,
inexperimentswithoil-ﬁredlocomotives, wood and even coffee grounds
for fuels. But in terms of CO2 reduction, few alternatives show promise.
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Developmentworkwithbiomass
fuelscontinues,butisonlyatvery
early stages. For the foreseeable
future, there’s just no substitute
for coal.
As well as attracting tourists,
steam railways aid the building
of a positive proﬁle for mainline
rail, necessary if Scotland is to
achieve its climate targets. CILT
hopesthatitwillseeheritagerailways meeting, and overcoming,
the threat of a no-coal future.
John Yellowlees, chair, CILT Scotland.
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