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related to employment, when car-
ers are as likely to be travelling off-
peak and to destinations other than
employment centres. Women are
more likely to need to align trips for
different purposes, being twice as
likely asmen to drop off or pick up
children on their commute, under-
takingmorefoodshoppingtrips,and
morelikelytoaccompanyelderlyrel-
atives to thedoctor.
Womenusepublic transportmore
thanmen, yet they facemany barri-
ers that limit theirmobility.Arecent
reportpreparedforScotland’strans-
port think tank the Scottish Trans-
port Studies Group by policy spe-
cialist George Eckton showed how
women were often being inadvert-
ently excluded from participating
fullywithin the labourmarket. This

Lookingback, peoplewill
wonderwhyagendergap
wasaccepted for so long,
saysJohnYellowlees

Imbalance
fuels the bias

in transport
planning
towards

typically male
modes

hasserioussocialandeconomiccon-
sequences, and runs counter to the
statedaimsofgovernmentandbusi-
ness for inclusivegrowth.
These problems have fallen below
the radar of transport planners
because decision-makers relied on
biased data. Transport agencies
oftenopt for technological solutions
to replace staff because the data on
costs and benefits ignores informa-
tion about perceptions of safety and
security. If planners focus on the
needsofpeople, they invest indiffer-
entsolutions.Forexample,accurate,
real-time informationhelpspassen-
gerstofeelsafeandplanlimitedtime-
budgetsbetter.
Bridging the gender data gap will
create better decision-making proc-
esses.Moredecisionsacrossthesec-

Scotland despite these senior staff
being responsible for championing
the interests of citizens. Transport
operators have similar gender gaps,
andtheUKtransportsector’saverage
paygap isover5percent.
Ashumanswearebiasedbyperson-
al experience. Themale-dominated
transportsector leadstopoorunder-
standing of the factors that contrib-
ute to current gender bias. This gen-
der imbalance fuels thebias in trans-
portplanningtowardstypicallymale
modesandpatternsoftravel.
Women play a much greater role
in childcare and caring professions
generallywhich are associatedwith
more complicated transport needs.
Asaresultofthemalebias,transport
planning has traditionally empha-
sised peak-hour road congestion

T he Chartered Institute of
Logistics and Transport
chose its 100th anniversa-

ry dinner in Cumbernauld to cele-
brate progress in tackling inequal-
ity. JoanAitkenOBE, former Traffic
Commissioner for Scotland, Talat
Yaqoob from Equate Scotland and
RuthWaring ofWomen in Logistics
spoke about the need to match the
genderequalityofcustomerssoasto
provide themwith services relevant
to theirexpectations.
Womenmake up only one-fifth of
transport sector employees across
Europe. Currently the Registers of
Scotlandfiguresfor2017estimatethe
population is 49 per cent male and
51 per cent female but women hold
only 6.25 per cent ‘Head of Trans-
port’ positions in public bodies in

Peer pressure just
what’s needed
to learn how to
become adults

0 PeerGyntmaynotbeeveryone’s firstchoice for 14-year-olds,but it’snever too

melter of faulty souls and, for Peer
as he faces the balance sheet of his
life,theredeemingpowerofSolveig’s
love.Not thesortof thingyoufindon
Instagram.
Only when a school provides this
kindof challenge can children learn

tiveapproachtotheprocessoflearn-
ingwhichhasbegun to infiltrate the
best Scottishpractice in schools like
KelvinsideAcademy.
It is arguable that asking 14-year-
oldstoperformIbsenis,morally,cul-
turally and emotionally, an equiva-
lentexerciseinproblemsolving.The
difference is that the problems are
those of living as humans, and that
the solutions are neither agreed nor
necessarilyachievable.
Ibsen,Hitler andNuVuarenoneof
them easy. But we do our children
a great disservice when we do not
challenge them, whether it be with
themoral ambiguity and narrative
mysteries of Peer Gynt, the appar-
ently unfathomable drivers of the
Holocaust,orthecreativityrequired
to define and address the issues in a
NuVuworkshop. The last thing we
should do to our pupils is to protect
themfromwhat isdifficult.
A real ‘curriculum for excellence’
should be messy, unexpected and
raise difficult moral questions. At
Glenalmond the external speakers
attheWilliamBrightSocietyarecho-
sentotakepupils’mindsfurtherthan

they can easily manage, whether it
be inaesthetic theory,mentalhealth
or mathematical pattern making.
So it is right for 14-year-olds to have
access to the lived experience of act-
ing Peer Gynt, with its immaculate
conception,itsimaginaryfriends,its

Pupils shouldnotbeprotected
fromwhat isdifficult,messy,

unexpectedandraiseshardmoral
questions, saysHughOuston

E yebrows were raised.
Surely, itwas said, Ibsen’s
Peer Gynt was too diffi-

cult a play forGlenalmondCollege’s
14-year-old pupils to choose as the
JuniorDramaproduction–toocom-
plicated, toomysterious – too adult.
The same eyebrows were raised in
amazementwhen they saw the per-
formance: not just the humour, the
costumes, the snottily threatening
trolls and the destructive obstinacy
of thehero,butalsothedeeperques-
tions of what it means to be true to
yourself andwhether this ismorally
goodorbad.
As ahistory teacher I always knew
what made the subject difficult for
pupils to understand. It was not the
inaccessibility of the past: that was
never difficult. What was hard was
theinaccessibilityofadultbehaviour.
It was difficult to work out grown-
ups’ motivation, especially when
it was cynical or violent – above all
when it involved theconsciousseek-
ingoutandexerciseofpower.
In studying the rise of Nazism, or
theindustrialrevolution,youngpeo-
plewere learning not just about the
worldwhich their ancestors inhab-
ited but also about the world they
themselves would grow into. It was
not the past which was a foreign
country; itwas the future.
Peer Gynt is a work of imagina-
tion; thestudyofhistoryhastobe(as
muchas ispossible) aworkof tested
evidence.Butwhattheyhaveincom-

mon is that they set young people
problemstosolve.Yetneither iscon-
ventionally seen aswithin the prov-
ince of problem solving, despite the
fact that this is claimedasan impor-
tant strand in the process of educa-
tion, not just inMaths and Science,
but in Economics and Engineering,
Art and Technology. Problem solv-
ingpermeates–evensaturates–cur-
rent thinkingon learningandteach-
ing fromthenursery touniversity.
Oneof themost interesting recent,
disruptive, models of education is
the NuVu project based in Massa-
chusetts. It is pitched as a school of
innovation: “You’ll learn how to use
a framework of innovation and ena-
bling technologies to develop your
problemsolvingskillswiththeintent
of integrating this creativemindset
withinyourschool”.
New thinking is stimulated by the
solving of problems, as a practical
exercisewith intellectual, socialand
emotional benefits for the twenty-
first century. Armed with a laptop
andablanksketchbook,participants
work in a tool shop to develop skills
forthefuture,inanoriginalandcrea-
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tormustincludedplansfordiversity,
outlining clear actions andaccount-
ability fordelivering them.Auditing
progress and publishing the results
is a clear sign of action. This might
include auditing the diversity of
skills, knowledge and lived experi-
enceof transport.
Transportimprovementsaremuch
morethanthelargecentrally-direct-
ed physical infrastructure schemes
that remain a major focus of plan-
ningeffort.Amuchricherandmore
inclusiveapproachtodeliverywillbe
enabled by peoplewhohave a sense
ofownershipandwhobenefitdirect-
ly from changes. These are much
more likely to be schemes that do
not even get discussed in the board-
room. Equality needs to be embed-
ded across organisations and com-

munitiessothatallofusmayplayour
part inmaking improvements.
Many current corporate commu-
nications speak to those over-repre-
sentedwithintheindustry,butgiving
stronger voices towomen in leader-
shippositionsensures thatnewper-
spectivesandexperiencesareinclud-
ed in decision-making processes.
Positivechangewill relyonsupport-
ing women in career progression,
improving consultations and pol-
icy appraisal, addingmore audit to
transportdecisionmakingprocesses
andseekingactiveengagementwith
womenandcapture theirviews.
In reflecting on how far we have
come over the last 100 years the
recentCILTeventallowedmembers
of the profession to also think about
the next 100. Gender equality is not

just an issue of human rights,
but makes social and commer-
cial sense. Transport planning
is improvingbyusingbetter evi-
dence to organise action. With
the right leadership, peoplewill
soonlookbackon2019andwon-
derwhyagendergapwasaccept-
ed forso long.
John Yellowlees, Chair, CILT
Scotland

JOINTHECONVERSATION
www.scotsman.com

early toaskchildrendifficultquestions regardingmotivesandmorals, to try tounderstandadultactionst

the most important lesson: how to
becomeadults.
It was Robert Leighton, Princi-
pal of Edinburgh University in the
1650s, who said that the purpose of
education was to enable the young
to live a virtuous life. And that is the

mostdifficultproblemofall tosolve.
Intheendthesequestionsturnedout
to be precisely the oneswhich teen-
agechildrencouldandshouldbeliv-
ingout throughperformance.
HughOuston,WardenatGlenalmond
College

OnthesepageswepresentarticleswrittenbyourFriends,withthemsettingtheirown
agenda,usingtheirownwords.BeingaFriendofTheScotsmanisopentoinstitutions,
tradeassociations,professionalbodies,societies, interestgroups,charitiesandothers.
Individualsarenoteligiblenor,generally,are individualcompaniesorpoliticalparties.
The Friends of The Scotsman pages are a forum for discussion and debate and for
the transfer of information rather than amarketplace. In return, the Friends sign up
to a subscription package that ensures a supply of The Scotsman at a discount
rate to the people in the organisation who require it. For more information, e-mail
kerry.black@scotsman.comor visitwww.scotsman.com

HOWTOBECOMEAFRIEND

Wesendyouvouchers
touse insteadofcash
whenyoubuythepaper.

Subscriptionalso includes free
access to thetableteditionworth
£7.99permonth,meaningyou
canstill enjoyyourcopyof

TheScotsmanwhereveryouare.

Totakeupthisoffervisit
www.localsubsplus.co.uk/six

orcall03301235950

Subscribe to
The Scotsman
& enjoy your
quality daily

read at
20%*OFF


