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attractedsupportfromdistillersand
thewiderfoodanddrinksector,with
the ScotchWhiskyAssociation con-
cluding that the trial “demonstrated
realappetiteacrossthesupplychain
forchange”.
Many lessons were learned, but
more than four years on – in the
absencetodateofsufficientcommit-
mentandcollaborationbetweenthe
whisky sector, the rail industry and
theScottishGovernment–theroads
arestill takingall thestrain.
Complete dependence on road
haulage has other down sides, both
intermsofclimatechange(CO2emis-
sions), road damage and road safe-
ty, with lorries disproportionate-
ly involved in fatal road accidents.
There are particular worries along
thesingle-carriagewayA95through

DavidSpaven calls for
actionondriving freight to
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Speyside,wherehalfofallHGVmove-
mentsarewhisky-related,andonthe
A9 to the south which sees around
50,000long-distancewhiskyvehicle
tripsannually.
Yet an integrated road-rail option
is perfectly feasible, with conven-
ient mothballed railheads located
at Elgin andKeith. And the Scottish
Government’s 2017 rail freight strat-
egytookanupbeatlinewhichshould
encourage prospects for whisky by
train: ‘We will galvanise efforts to
overcomethetechnical,culturaland
regulatorychallengestowardsa‘can
do’ approach, with the needs of rail
freightcustomersat itsheart.
“We will invest, along with the
industry, in the whole system solu-
tions and innovations which can
meet the demands of the modern

one element of the whisky supply
chain.Everyyearnearly 1.5mtonnes
ofbulkspiritisshiftedfromthenorth
of Scotland tomaturation sites and
blendingplantsinCentralScotland–
but100percentofthistraffichasbeen
on road since 1992. Individualmalt
distilleries are far too small to serve
by direct rail connection, and even
substantial grain distilleries have
seen their dedicated rail sidings fall
into abeyance in the face of intense
roadcompetition.
In an attempt to find a more
sustainable solution –whichwould
also be competitive with road haul-
age–theregional transportpartner-
ship, HITRANS, pioneered the Lift-
ing the Spirit trial train service from
Elgin toGrangemouth in 2013, part-
fundedbytheEuropeanUnion.This

T ransport Scotland’s 2017
guide to rail freight –
Delivering Your Goods –

highlighted the crucial role played
byrailinthetransportofwhiskyfrom
Scotlandto foreignmarkets.
One of the key positive outcomes
of the otherwise infamous Beech-
ing Report of 1963 was the devel-
opment of a network of contain-
er terminals linked by fast, fixed-
formationFreightlinertrains.Termi-
nalsinGlasgow,andlaterCoatbridge,
becamecentral tothewhiskysupply
chain – and in 2018 Coatbridge
Freightliner still provides crucial
daily links to Britain’s big four deep
sea ports at Felixstowe, Southamp-
ton,LondonGatewayandLiverpool.
However, southboundmovements
ofthefinishedproductrepresentjust

TRANSPORT

It’s snow go – Beast
from the East was
a wake-up call for
better planning

0Supermarketshelvesstrippedbareofbread, eggsandmilkduring the recent

controlled bus and rail operators
wereunclearaboutwhatwasexpect-
ed of them during the red warning
andfacedcriticismwhenpassengers
were left stranded.
Supply chains demand delivery
within hours to keep the country
working so some lorries need to be
on the road, even in the severest of
weather.
Companies also work closely
together toshare loadssothebrand-

Food, energy, and products sourced
locallysomeofthetimehelpstobuild
resilienceintotheeconomytobeable
to cope during disruption. When
everything is running smoothly it is
easy to forget to plan for resilience,
but the recent disruption is awake-
upcalltocheckthatallstaff,supplies
andcustomersunderstandwhatthey
canexpect.
During the recent winter disrup-
tion First Minister Nicola Sturgeon
explainedtoparliamentthatshewas
concerned that not everyoneunder-
stoodwhatwasessential.An impor-
tant response to that concernmust
be to develop the required level of
understanding.
Even key public sector staff such
as someNHSworkers did not know
whether they should try to trav-
el during the red weather warning.
Thiswasonly the secondredweath-
erwarning since the current system
was introduced in 2011, revealing
some gaps in the planned response
thatneedtobeaddressed.
Decisions about appropriate
actioncannotallbemadetopdown
or set out in detail within general

policies. By its nature, disruption
is uncertain and unpredictable.
A resilience plan recognises the
need for distributed management
decisions and clear accountability
covering all activities that could be
regarded as essential.
CILT and other organisations will
seek to work more closely with its
members and the government to
ensure thateveryone in the industry
understandstheirrole.Evenpublicly

Wheneverything is running
smoothly it’s easy to forgetwhat is

neededduringmajorweather
disruption, saysDerekHalden

I n the recent winter disrup-
tion, the message from the
government was that only

essential travel should be made.
Howdopeopleandbusinessesknow
whether their travel is essential to
society?Logisticiansplan resilience
insupplychainssothattheirsystems
can adapt during times of disrup-
tion. This includes identifying who
is travellingandwhat travel isessen-
tialduringseverewinterweather.
People often think of doctors and
nurses who need to get to work to
support critical emergency servic-
es. These services often comeunder
pressure first during disruption.
However, the health care workers
cannot do their jobs if other parts of
the system fail. Aworker at a ware-
house might be needed to supply
essential parts to repair a boiler or
electricity supplies. The worker
mightneedchildcaretobeabletodo
their job.
Resilienceplanningisforallorgani-
sations. Formanyworkers the best
solution in the resilience plan will
be to stay at home, but they need to
know from their employers, as part
of their employment conditions, the
termsunderwhichtheywillandwill
notbepaid.
For somecompanies, a fewdays of
lostproductioncanwipeoutannual
profitsandleadto thecollapseof the
business, whilst for others activities
canberescheduledmoreeasily.
ProfessorAlanMcKinnon, former

president of the Chartered Institute
ofLogisticsandTransport(CILT),has
found that over the last decade fuel
supply, postal services and banking
systems have become less sensitive
todisruption.
Improved fuel efficiency of lorries
and the growth of online servic-
es help the economy to keep going
longer without supplies. However,
even these big social changes only
buya fewmorehoursordaysbefore
production shuts down and super-
marketshelvesrundry.
His work has shown that if lor-
ries cannot get through by the sec-
onddayofdisruption,supermarket
shelveswill be emptyof perishable
goods likebread,milkandeggsand
there needs to be milk disposal on
farms.However, alternativesupply
chains for foodcanemergequickly,
suchastherapidgrowthof farmer’s
markets.
If the costs of occasional disrup-
tionarefactoredintobusinessplans,
government and businesses often
find that paying more attention to
their links with local suppliers and
customers reaps wider benefits.
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market, for the benefit of Scotland’s
economy, its environment and its
communities.”
InCentralScotland–withappropri-
atepump-primingfromtheScottish
Government – rail is well-placed to
make a breakthrough at key spirits
destinations, which could be served
by a shuttle train service linking
Speyside, maturation and bottling
plants, and hub container railheads
at Coatbridge, Grangemouth and
Mossend.
The largest grain distillery in
Europe, at Cameron Bridge, has its
own sidings connecting with the
mothballed Levenmouth branch
line, the subjectof agrassroots cam-
paignforthereturnofpassengerand
freight trains to this neglected cor-
ner of Scotland. It is just twomiles

by road fromCameronBridge to the
major bottlingplant at Leven.Other
largegraindistilleriessitbesideoper-
ational railways at Invergordon and
Girvan,with opportunities to trans-
portwheat,aswellasspirit,by train.
At Cambus/Blackgrange, the larg-
estbondedwarehousesiteinEurope
lies adjacent to the Stirling-Alloa
railway, while the massive Shield-
hallbottlingplantinsouthwestGlas-
gowislessthanamilebyroadfroma
mothballedfreightrailheadatDean-
side. Major maturation complexes
in Dumbarton, Drumchapel and
Dalmuirareonaverageonly12miles
bylorryfromDeansideoranalterna-
tiverailheadatElderslie.
Thescopeforrail toprovideahigh-
quality, sustainable alternative to
road is clear, but progress is cru-

cially dependent on a strategic
perspective – and collaboration
between the private and public
sectors – in order to realise the
substantial commercial, eco-
nomic and environmental priz-
esonoffer.
DavidSpaven,Scottishrepresent-
ative,RailFreightGroup.

exceptionallywintryweathershouldgiveplannerspause for thoughtaboutsupplyandtransport, saysDerekHalden

ing on the side of the lorry does
not necessarily imply that it is not
carryingessentialpartsandsupplies.
By sharing knowledgemore open-
ly about howsupplies are organised
to enable collaborative planning for
resilience, all organisations should
become better able to keep going
duringdisruption.
Resilience takes time to build in.
For example, to ensure that a min-
imumproportion of the workforce

liveswithinwalkingdistanceofwork
requires a recruitment and reten-
tion strategy to support employees
with housing and financial incen-
tives when they join the workforce
ormovehome.
Local sources of food, water, pow-
er and goodsmay not always be the
cheapest but policies for diversity
haveunintendedbenefitsinsupport-
ing innovationandequity.
Nowis timetouse therecentheavy
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snowasaremindertoplanforthe
next ‘weatherevent’.
DerekHalden,CharteredInstitute
of Logistics and Transport, Scot-
tishRegion.

HAVEYOURSAY
www.scotsman.com


