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transportedeveryday,thisisamajor
challenge.
The arrangements which will be
negotiatedarethereforeakeyareaof
concern for industry bodies, includ-
ing the Chartered Institute of Logis-
tics and Transport (UK), which has
been engagingwith the UKDepart-
ment for Transport (DfT), recognis-
ing the need to achieve the best pos-
sibleoutcomefromthenegotiations.
Sowhataresomeofthefundamen-
tal issueswhichwill be ofmost con-
cern for theScottisheconomy?
First and foremost, the overrid-
ing objectivemust be to ensure bor-
ders operate as efficiently as they do
at present – or evenmore efficiently,
under thenewregime.
Ifbordersdonotoperateefficiently
theknock-oneffectsareconsiderable
–with congestion building at ports,
frustration developing as service
quality deteriorates and transport

Scotland’s roadhaulage
industryneedsanswers,
writesKenThomson

Logistics
firms must
have clarity
on life after

Brexit

companies being forced to deploy
more vehicles and drivers tomain-
tain services, with an ultimate cost
penalty for theconsumer.
Theadministrationofanynewsys-
tem(includingtheprocessingofany
payments) will need tomakemuch
greater use of technology to track
goods thaniscurrently thecase,and
itshouldnottakeplaceatportsorair-
ports,wheretheriskofexacerbating
delaysandcongestion is toogreat.
Secondly, any restrictions on the
availability of labour from the EU
shouldbeavoided.Themaintenance
ofdomesticsupplychainswithinthe
UK as they currently operate sim-
ply could not continuewithout staff
from other EU countries, and there
isaneedtoconsiderthefutureneeds
ofindustry,aswellasthoseofsectors
whichrelyonseasonalandtransient
workers.
Thirdly, the introduction of new

uctsofalltypes,andsupplyingtheUK
withalmost30percentofitsfood.At
present a truck canmake a delivery
fromEdinburghtoBrusselsaseasily
asitcanfromEdinburghtoBirming-
hamas far as customsprocesses are
concerned.Whatever new arrange-
ments are finally put in place when
theUKleaves theEU, thatwillnotbe
the situation in the future. The EU
must protect its external borders so
some newprocedureswill be need-
edtocontrolthemovementofgoods.
That is why logistics companies –
and the businesses across Scotland
which rely on their services day, in
dayout–recognisetheimportanceof
havingsystemswhichallowconsign-
mentstobetransportedonschedule,
withoutportsbecomingswampedby
congestion, andwithout fresh food
supplies being lost if they are kept
waitingwhilenewprocessesarecar-
ried out. Given the volume of goods

W ithnegotiationsaimed
atreachingagreement
onthetermsfortheUK

to terminate its membership of the
EuropeanUnionunderway,compa-
niesacrossall sectorsof theScottish
economy are trying to understand
betterwhat the implicationswill be
for theirbusinesses–andwhatchal-
lenges theymayface in2019.
Scotland’s economy depends on
having access to efficient supply
chains –whether theyare supplying
manufacturerswiththecomponents
andmaterials they require, or sup-
porting the seafood industrywhich
wants to assure international cus-
tomers that the shellfish they have
orderedwillbedeliveredontime,and
inprimecondition.
Every year almost 4.5million jour-
neys are completed by transport
companies between the UK and
Europe–withvehiclescarryingprod-

Edinburgh needs
a lot more pop-up
venues with music
13 hours every day

gling. So successful has the concept
been that theMall’s owner is in talks
to expand the concept to their shop-
pingcentresacross theUK.
Not only do pop-up venues bring
areasofthecityalive,butwhenthere
is a clear commitment tohelping an

givenaspiringlivemusiciansamuch-
needed audience. Not only that, but
FestivalVillage:Waverleyhasturned
an area that was once blighted by
antisocial behaviour into a hub of
activity.AllofFestivalVillage:Waver-
ley’s structures have been designed
with the city and surrounding area
inmind.Thismeans that every food
outlet is belowa certainheight so as
nottorestrictviewsacrosstotheOld
Town,andsecurityisinplacearound
theclocktoensurethereisnoantiso-
cialbehaviour.
While questions have been raised
around the impact pop-up ven-
ues have on local businesses, there
is clear evidence of the benefits. By
hostingpop-upFringeandJazzFesti-
valstagesinStAndrewSquare,more
peoplewere attracted to that side of
town.
Rather than having a negative
impact on smaller venues in the
area, they benefitted from the near-
by bustling hub of activity. As with
theFringeandJazzFestival’spositive

impact on footfall toTheStand, Fes-
tivalVillage:Waverleyhashadapos-
itive effect on the businesses inside
WaverleyMall.Ithasdrawnpeopleto
thearea,whichhasinturnincreased
footfall to the Mall at a time when
retailers across Scotland are strug-

Oasesof calmamid the frenzied
FestivalCity?No, let’s useevery
available space, saysSimon

Keane–but sensitively, of course

I tisnosecretthatEdinburgh’s
livemusic scene is suffering.
In the past few years we’ve

lost a number of iconic venues that
have closed downdue to a variety of
reasons. Some have struggled with
noise complaints and others with
profitability.
When each closure is announced,
the public reacts with dismay and
raise valid questions about the
future of Edinburgh’s live music
scene.While this future is unclear,
the immediate effect has been on
themusicianswhoare leftwithonly
a handful of venueswhere they can
perform.
I can pick out some parallels
between the closure of the city’s
live music venues and the refusal
to allow The Fringe and Jazz Festi-
val to host their pop-up venues in St
Andrew Square this year. Standard
Life said they wished to create an
“oasis of calm” and cited the unsus-
tainable impact on the square as to
why they did not want shows to be
staged there. The resulting anger
fromFringe veterans after the “offi-
cial”festivalstagedalightshowinthe
Square remindedmeof aDavid and
Goliathscenario,but inreverse.
As well as raising the important
question of large over small, by not
utilising St Andrew Square it has
drawn fewer people to that part of

the city. This has negatively impact-
edsmallervenuesinthearea,suchas
TheStand,whichclaims it has lost a
thirdof itsbusiness.
Whilethequestionofsustainability
is,ofcourse,important,andthenoise
impact on surrounding businesses
should be taken into consideration,
if pop-up structures are sensitively
designed with the city’s heritage in
mind,weshouldn’tbeafraidofmak-
inguseof thesespaces.
Thepop-upFestivalVillage:Waver-
ley,atopWaverleyMall,hasdonejust
that.Ithasregeneratedaonce-redun-
dant area, creating three stages for
emerging musicians to showcase
theirwork.By theendof thismonth,
itwillhaveprovidedastageformore
than200localandinternationalart-
istsandbandstoperform, 13hoursa
day, seven days aweek. This is a live
musicoffering that thecityhasbeen
cryingout for.
By drawing people in with its
uniquemix of local street food ven-
dors, Festival Village:Waverley has
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regulations should not impose any
additional burdens on industry.
Regulations which control matters
suchasvehicledesignandoperation
shouldbeharmonisedwith existing
EU controls, to ensure there are no
barriers to themovement of trucks
and drivers between theUKand the
EU. (At the same time there will be
opportunitiestorevise,andsimplify,
legislationwithin theUKwhich has
beenbasedonEUstandards).
Sowhat is theway ahead? Today’s
supplychainsaredesignedtobeflex-
ible and responsive – to react to sea-
sonal fluctuations in demand, and
to cope with peaks such as Christ-
mas. However, they involve the use
of expensive resources, and asmost
companies operate through annu-
al budgets, they need sufficient time
toplantheiroperationsaccordingly.
Logisticsandtransportcompanies
cannot be expected to cope with a

newregimefromMarch2019(as the
UK leaves the EU)without adequate
timetoprepare,soit isessentialcon-
tingency planning with businesses
on their supplychainsstartsas soon
as possible, and this will probably
include a lengthy transition period
duringwhichtheinevitablechalleng-
es thatarisewillbe ironedout.
That principle applies throughout
the logistics and transport industry
generally, andmany companies are
nowmakingplanstoensuretheycan
operate in both the UK and Europe.
EasyJet are making contingency
plans to establish a European oper-
atingbase,asaremanyScottishcom-
panies.However,greatercertaintyis
needed soon, which is why Ryanair
aremaking it clear that they cannot
wait until 2019 tomakedecisionson
howtheiraircraftwillbeutilisedand
whatroutes theywill serve.
The outcomes of the UK/EU nego-

tiations could have significant
impacts, and the need to keep
the Scottish economymoving is
vital. It is clear theUKhas voted
to leave the EU, but what is still
much less clear is what the UK
has voted for as analternative to
EUmembership.Withoutgreat-
er clarity soon the ability of the
logistics and transport sector to
continue todeliverresilientsup-
plies of goods and services to
Scotland is threatened.
Chair of CILT in Scotland Ken
Thomson

issuethat thecity iscurrently facing,
suchasEdinburgh’slackoflivemusic
venues, thenpop-upvenuescanbea
stepintherightdirection.Bymaking
anareamoresociallyattractive, and
bydrawing thepublic toparts of the
citywhichtheymaynotusuallyvisit,

surroundingbusinessescanreapthe
benefits. And,when a pop-up venue
offers something that the city is cry-
ingoutfor,surelythat’ssomethingto
becelebrated.
Simon Keane is Director of Festival
Village:Waverley.
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