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FRIENDS OF THE SCOTSMAN / TRANSPORT
Hail traditional beneﬁts
of licensed taxi services

Nobody digs roads

Do passengers understand the
implications of apps such as
Uber, asks Tony Kenmuir
even become unsustainable if
the peaks get higher and the
troughs get lower. Taxi regulation helps to smooth out the
peaks. People would not contemplate only allowing buses
and trains to operate when it
ismostprofitable.Taxis,buses
andtrainsallneedtoprovidea
consistent service for all who
need them at all times.
Uber and other similar apps
are surviving on huge speculative investments that allow
them to buy market share by
subsidising the drivers and
passengers in the short term.
They’re losing billions in the
process, possibly faster than
any company has lost money
in history, but they have billions (of other people’s money) to lose. These companies
are prepared to lose money in
the short term as they seek to
gain market dominance. If the
only way to book a taxi anywhere in the world is through
Uber, would safety, service
and prices really improve in
the long term? What of the
employment of drivers and
their income? Uber is steadily
increasing the percentage of
faresthatitretains,upto25per
cent now in some cities. This
has caused global protests
from their drivers and litigation over employment status.
CILT has highlighted the need
for government to review its
regulationofthesecompanies,
andhaswelcomedtheUKGovernment’snewcommissionon
modernemployment,butthis
is only one small step in the
right direction.
Traditional taxi operators
convey passengers from one
place to another safely, efficiently, at a regulated price
and offering accessible public transport for everyone.
The taxi trade is modernising
its thinking, but given the global hype there’s a surprising
lack of understanding from
the travelling public about the
new apps and their implications for the sector. Operating
at peak times only and unregulated pricing could be the
brave new world to which this
“innovation” in public transportisleading–butwithquestionable benefits.
Tony Kenmuir, CILT Scotland
– Scottish Committee Member
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worsened by work

It’s time to get tough with utility
companies who don’t show
consideration to motorists and
pedestrians, writes Prof Tom Rye

U

tility companies – gas,
water, electricity and so
on – dig up our roads with
monotonous regularity. In 2015,
around100,000separateutilityroadworks were counted on the Scottish
Roadworks Register. That’s 100,000
timesourroadsandpavementswere
dug up and, in most cases, “reinstated”(industryjargonforputtingthem
back).
We all know the frustrations this
causes; delays to drivers and bus
passengers, pavements impassable
toolderanddisabledpeople,andultimatelytheroadresurfacedbutoften,
it seems, not quite to the same standard that it was before.
The public are fed up with how
often the roads are dug up, the time
they waste in traffic, and the deterioration in our roads that seems to
result,andtheutilitiesindustry’sown
public opinion surveys show that
people feel strongly that the companies are not doing enough to minimise the disruption that their works
cause.
At present in Scotland, local councils have some powers to control
roadworks.Theycanfineutilitycompanies £120 if they don’t give proper
noticeoftheirplannedwork,butthey
don’t give those companies permission to go into the road – that is these
companies’ legal right. Some other
powerscanonlybepursuedthrough
thecriminalcourts,andso,basically,
they are not used. Perhaps most seriously, there are no penalties for poor
qualitywork–theworstthatcanhappen is that the utility company has
to pay for a test and mend the road
again if it fails.
Does it have to be like this?
Other countries have different pow-

European
partners key
to facing
transport
challenges

A workshop provides a
chance to share knowledge,
says Catriona Macdonald

ers and practices. For example, in
many US states it is typical for councils to take money from utility companies to pay for reinstatements if
they are not done well. In Canada,
most utility work is done by tunneling, not by digging trenches in
the road. And in England, newer law
not introduced in Scotland means
that companies do not have an automatic right to go into the road. They
must get permission from the local
councilandintwocouncilareasthey
must also pay to occupy busy roads –
so called “lane rental”, paying up to
£2,500 per day on the busiest roads.
They can also be fined up to £5,000
per day if their works overrun a preagreed deadline.
Research carried out by the TransportResearchInstituteatEdinburgh
NapierUniversityshowsthatthenew
powers on permitting and lane rental cut the numbers of days that utilities occupied the roads, and reduced
delays whilst the roadworks were in
place. Utilities also carried out more
workoutwithnormalworkinghours.
The savings in travel time far outweighed the additional costs to the
utility companies.
So how is the Scottish Government
dealing with this situation? In 2015
the then Transport Minister, Derek
Mackay, asked the office of the Scottish Roadworks Commissioner – an
organisationthatmonitorsandcoordinates roadworks across Scotland
– to carry out a review of its powers.
After a consultation to which only
three utility companies responded, the published review did not
recommend permit or lane rental schemes, citing Scotland’s utility
companies’generallybetterrecordat
giving notice of their planned works
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ransport has always been
vital for the development
ofScotland,withalonghistory of connections with European
countries relating to tourism, commerce and communities. Into the
future, it looks likely that the South
East of Scotland will continue to face
common challenges to our European partners in terms of transport, air
quality and active travel. Therefore,
the chance for SEStran (South East
Scotland Regional Transport Partnership) to participate in a project
with seven other city regions across
Europe – Macedonia, Spain, Italy, Romania, Poland and Slovenia –
wastoo good an opportunity to miss.
We have a common goal for the
REGIO-MOBproject,acommitment
to improving regional transport and
sharing experience gained by mak-
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ome of the fastestgrowing ser vices
accessed via smartphone apps relate to travel by
taxi. Global technology companies like Lyft, Bridj and, in
the UK particularly, Uber, are
leading the growth of these
services. Outlets such as Uber
blur the lines between getting
a lift and hailing a taxi. Uber is
predominantly a tech company, not a transport company,
and getting into the car of an
unknown driver is a greater
risk than buying a book or a
DVD online.
A public hire taxi operates
under license conditions that
existprimarilytoprotectpublic safety. The driver and vehicle are tested for their knowledgeandreliabilityrespectively, and there are special insurance and other conditions in
place to regulate their numbers and make sure they’re
accessible to those with special or particular needs. Peoplecanlinkuporcompleteany
journey on public transport,
whether it’s bus, train, tram or
aeroplanebyfillinginthegaps
with an on-demand taxi.
Mostbigtaxifirms now have
an app, take contactless or
mobile payments and have all
thebenefitsoftraining,knowledge, insurance and regulation to protect safety. There
could be advantages to apps
that will find taxis in any city
anywhere in the world, but
beyond linking taxi services
globally, do ride sharing apps
have any other advantages?
Ubercarscanundercuttaxis
by exploiting gaps in current
UK legislation. Taxi meters
are heavily regulated for the
benefit of the travelling public but Uber cars don’t have
them. People who want a ride
at a quiet time when there are
willing drivers in abundance
may find the fare a percentage
lowerthanameteredtaxifare.
However,atbusytimes,when
demand increases, taxi fares
don’t go up – but Uber fares
do. It’s called “surge charging”
andisacauseofcontroversyin
many cities. Uber drivers tend
to be part-time workers who
focusonworkingatpeaktimes
of demand. Prices reflect the
commercial realities of supply and demand but if all taxis
operated like this, vulnerable
peoplemightpayovertheodds
forgettinghomefromhospital
and nobody wants that. That’s
why the 24/7/365 operation of
thetraditionaltaxitradecould
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than their counterparts in England –
although perhaps ignoring the fact
that English authorities can now put
conditions on how and when companies dig the roads, which Scottish
councils cannot.
Itdidrecommendanincreaseinthe
guaranteeperiodforreinstatedroadworks from two to six years, and givinglocalauthoritiesthepowertolevy
£120 fines to cover failed reinstatements, both of which should cut the
numberofcrumblingcollapsingruts
andtrenchesthatweseeinourroads.
The government, in its response to
the report, accepts most recommen-

dations – but suggests that the £120
finesshouldonlybeleviedonfailures
identifiedduringtheperiodwhenthe
road is dug up. So if we’re lucky and
the new law required is passed, we
might see some improvement in the
qualityofwhatisputbackafterthese
companies dig up the road.
But is that really enough? Delays
from roadworks have been estimated to cost the UK economy as much
as £4.3 billion per year, and other
research shows that one excavation after another weakens the road
and its surface, worsening our roads
maintenancebacklog(although,per-

haps unsurprisingly, the utility companies dispute this).
Other countries have shown that
stricter controls on what utilities do
inourroads,andwhen,cancutthese
costs.
Scotlandmayhavethebestregister
of roadworks in the UK, but knowing
precisely what is being dug up and
where is cold comfort to the millions
of travellers whose journeys are disruptedeveryyear.Whydowehaveto
take the softly softly approach?
Professor Tom Rye, Director of the
Transport Research Institute at Edinburgh Napier University

0Roadworks can improve utilities
and infrastructure but before that
they cause slowdowns, and repair
work isn’t always exemplary

ing changes. European regions are
facing greater transport challenges
whilecopingwithhighercongestion
levels. With the population around
the Edinburgh City Region scheduled to grow by over 20 per cent by
2040, involvement in this project is
vital if we are to plan sustainably for
the future and avoid congestion and
pollution putting a significant strain
on regional transport networks, the
economy,environmentandcommunities of South East Scotland.
The REGIO MOB project will analyse how different transport modes
and low carbon and sustainable
transport systems can deliver positive outcomes. We will discuss how
we can remove barriers to the existing transport network, encourage
employment in the South East of
Scotland and benefit from innova-

tive practices already in place across
otherEuropeanregions.SEStranhas
undertaken a number of workshops
with local stakeholders to analyse
the region’s strengths in transport
planning and delivery and what we
would like to learn more about from
our European partners.
We have offered to provide our
Europeanpartnerswithinformation
on our TripShare initiatives, a journeysharingplatformforcommuters;
our work on the Thistle Card which
seekstomakeiteasierforpeoplewith
specificneedstousepublictransport;
and our codesign work with Young
Scottodiscussbarrierstoactivetravel. We also showcase projects such
as the NHS Lothian’s Flow Centre – a
centralised service that supports the
transport of patients across Lothian.
SEStran will be hosting a work-

shopeventwithrepresentativesfrom
REGIO-MOB’s European project
partners and representatives from
their stakeholder groups in Edinburgh this week. SEStran and invitedexpertswillpresentourgoodpractice to partners and undertake site
visits to encourage the learning and
exchange of knowledge from Scotland to the European partners.
Councillor Lesley Hinds, SEStran
Chair and Edinburgh Transport
Convener, said: “REGIO MOB offers
a learning opportunity for SEStran
andtheregion.Theprojectoffersthe
opportunity for SEStran to share the
fantastic work that has taken place
within the region, and also to learn
from the tools, techniques and masterplansfromotherregionsthathave
promoted sustainable mobility. ”
SEStranhopetolearnfromEUpart-

ners about how transport services and accessibility mitigate
against social and economic
exclusion as part of a wider integrated economic strategy. Such
learning would enable a focus
on prevention and early intervention, focussing on genuinely
geographically inclusive placebased strategies tailored to the
needs,ambitionsandnuancesof
the South East of Scotland’s economicgeographyatatimeofconstrained public finances.
Catriona Macdonald, Projects
Officer, SEStran; www.sestran.
gov.uk, www.interregeurope.eu/
regio-mob.

JOIN THE DEBATE
www.scotsman.com

6 day = £4.72 per week
7 day = £5.57 per week
We send you vouchers to use instead of cash when you buy the paper.
Subscription also includes free access to the tablet edition worth
£7.99 per month, meaning you can still enjoy your copy of The
Scotsman wherever you are.
To take up this offer visit www.localsubsplus.co.uk/six
and use the code 321PA-SIX for The Scotsman or include
Scotland on Sunday for seven days of news
by visiting www.localsubsplus.co.uk/sco and using
the code 321PA-SCO
or call 0330 123 5950 and quote your chosen code above
Offer available to new subscribers only when paying by Direct Debit. * 50% discount available for the first
three months, then 20% discount applies thereafter. Calls will be charged at your standard network rate.
M&S vouchers will be sent to you after four months subscription

HOW TO BECOME A FRIEND

OnthesepageswepresentarticleswrittenbyourFriends,withthemsettingtheirown
agenda,usingtheirownwords.BeingaFriendofTheScotsmanisopentoinstitutions,
tradeassociations,professionalbodies,societies,interestgroups,charitiesandothers.
Individualsarenoteligiblenor,generally,areindividualcompaniesorpoliticalparties.
The Friends of The Scotsman pages are a forum for discussion and debate and for
the transfer of information rather than a marketplace. In return, the Friends sign up
to a subscription package that ensures a supply of The Scotsman at a discount rate
to the people in the organisation who require it. For more information, e-mail euan.
mcgrory@scotsman.com or visit www.scotsman.com

27

