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 HS2 is a vital part of the Government’s 

long term economic plan, strongly 

supported by midland, northern English 

and Scottish cities.  

Overview 

 HS2 will not be a separate, 

standalone railway.  

 It will be the new backbone of our 

national rail network, with HS2 

services running from London and 

Birmingham to cities in the North of 

England and running off HS2 on to 

the existing “classic” network to North 

East England and Scotland. 
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• HS2 will be underpinned by 351 

miles of new track linking London 

to Birmingham and Birmingham to 

Manchester and Leeds (The Y 

Network).  

 

• Construction will begin next year– 

with enabling works in 2016.  

 

• Phase One is scheduled to open in 

2026, Phase 2a in 2027 and the 

rest of Phase Two in 2033. 

 

• We will announce a route decision 

for Phase Two this Autumn 
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HS2 will link 8 of Britain’s 10 largest cities, directly serving 1 in 5 of the UK population. 

 

Route New Journey Time Current Journey Time 

Birmingham to London  45mins 1hr 22mins 

Manchester to London  1hr 07mins 2hrs 07mins 

Leeds to London  1hr 21mins 2hrs 11mins 

Glasgow to London  3hrs 38mins (approx.) 4hrs 31mins 

Edinburgh to London  3hrs 39mins (approx.)  4hrs 23mins 

Birmingham to Leeds  53mins 1hr 58mins 

Birmingham to Manchester  40mins 1hr 28mins 
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• Demand for rail travel 

has doubled over the 

last 20 years from 750 

million to 1.5 billion 

journeys a year.  

 

• In 2012, during the 

morning peak, there 

were on average 3,000 

people standing on 

arrival into London 

Euston; and also 3,000 

people standing on 

arrival into 

Birmingham. 

Capacity 
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• HS2 delivers a step change in capacity. Compared with today, HS2 ultimately 

provides the potential capacity to triple the seats available from Euston. 

 

• Up to 18 trains will run per hour in each direction each carrying as many as 

1,100 passengers.  

Capacity 
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All work on the project aims to deliver seven 

strategic goals.  
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5 • NPR and Scotland 

Scotland will be part of the 

HS2 network from day one: 

 Scotland is served by classic 

compatible HS2 services and 

stands to benefit substantially: 

• London to Glasgow journey 

times below 4 hours when 

Phase One opens in 2026. 

• London to Glasgow journey 

times of 3hr43 mins when 

Phase 2a opens in 2027 

• Journeys to both Glasgow 

and Edinburgh cut by up to 

an hour to 3hr 39 mins 

when full Y opens in 2033.  

• Economic benefits to 

Scotland estimated to be 

£3bn. 

 

Cross-Border rail movement to and from Scotland 
Forecasts for 2036 of daily two-way demand, with HS2 Phase Two 
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5 • Scotland 

 DfT and Transport Scotland jointly commissioned HS2 Ltd to explore broad options for building on these benefits.  

 

 When the HS2 Ltd “Broad Options” study was published in March 2016, it was greeted by a joint statement by the 

Secretary of state for Transport and the Scottish Cabinet Secretary for Infrastructure, Investment and Cities. 

 This stated that: 

 “the UK and Scottish Governments will continue to work in partnership with the ultimate 

aim of achieving journey times of 3 hours between Scotland’s central belt and London… 

 

…in this control period (CP5) the Department for Transport and Transport Scotland will 

take forward work with Network Rail to identify any and all options with strong business 

cases that can improve journey times, capacity, resilience and reliability on routes 

between England and Scotland, for consideration for implementation in CP6 and 7. This 

will include consideration of how these improvements can be future-proofed to allow 

further progress towards 3 hour journeys.” 

 

 DfT, Transport Scotland and Network Rail have begun working to take this commitment forward  
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HS2 and Northern Powerhouse Rail 

Potential HS2 interface with NPR: 

 Proposals for HS2 to reach Sheffield City 

centre, to meet Sheffield - Leeds ambitions 

 Possible use of HS2 line for regional services 

Liverpool – Manchester 

 Through-running of regional services arriving 

at Manchester Piccadilly and Leeds 

 

Next steps (DfT working with Transport for 

the North): 

 HS2 Ltd continuing to look at key interactions 

with Phase 2 

 Network Rail develop and implement options 

on Trans Pennine route upgrades and other 

improvements, with first set ready for initial 

CP6 plan (2019-2024).  

 Single integrated strategy to be produced for 

Northern Powerhouse Rail in line with 

National Infrastructure commissions 

recommendations – due end 2017.  

• NPR and Sotland 5 

An important consideration for Phase Two is how to integrate with plans to radically improve rail journeys between northern 

English cities – the Northern Powerhouse Rail programme.  
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 The full HS2 network 

will generate benefits 

to transport users of 

approximately £60bn 

and wider benefits of 

over £13bn  

 

 HS2 will create 

24,600 construction 

jobs and 3,100 

operations and 

maintenance jobs 

 

 

Orange = supply chain events 2011-14, Blue= suppliers directly engaged to 2014 
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 There will be two new National 

Colleges for High Speed Rail, one 

to be based in Birmingham and the 

other in Doncaster.  

 

 The colleges will open in 2017 and 

will provide specialist vocational 

training to the next generation of 

engineers for the HS2 project and 

beyond. 

 

 

The Next Generation 
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 The Y network will cost £55.7bn.  

 

 HS2 costs only 0.14% of GDP in the 

Spending Review period between 

2016/17 and 2020/21 

 

 The full HS2 Y network, with Phase 2a 

acceleration, represents high value for 

money with a BCR of 2.2 (including wider 

economic impacts).  This equates to 

£2.20 of every £1 spent. 
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 November 2015- Decision to accelerate delivery of West 

Midlands to Crewe section (Phase 2a) 

 

 March 2016- Third Reading in the Commons with MPs 

voting 399 to 42 in favour of the Phase One hybrid Bill.  

 

 We aim to achieve Royal Assent by the end of 2016, so 

that construction can begin in 2017. 

 

 

Latest Announcements 
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